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Trasnformation
Through Consulting



Who are we?

Consulting Cement Servi

one of the main activitie
MASHRO3ATCOM Ltd
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Transformation through Consulting
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of cement of all kinds.

-Practical consulting experiences
within the highest standards in the
development of human resources in
the cement industry

- Practical experience in the fields
of advanced industrial engineering

Our unparalleled excellence
in choosing advisors:
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CCS stands for Providing unique Lol
competencies in (cement industry)

at the global level




Criteria for selecting experts

[advisors:

1 - Experience: We require a minimum of 15
years practical experience in the field of
cement for each consultant

2 - Companies: We require working with major
and well-known cement companies in the
field of cement industry

3- Specialization: specialization in specific
areas under the umbrella of the cement
industry

4 - The most important projects: Evaluating
the level of the most important projects in
which the consultant participated

in the field of cement industry

5 -Professional Qualifications and Certificates:
Highlighting the most important professional
qualifications and certificates
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CEO & Founder

G.Director&Business Partner

ACS Business Partner B Business Partner CCS Business Partner

CCS Technical Partner




Work Area: Jaell Jlaa

CCS activity is focused on providing R COS SIEE
high-level cement consultancy in the areas: B L] 0300 LG
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First: Establishment of cement
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o Establishing studies of cement factories and selecting “J : 9 & : u .
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e Supervising all stages of establishment and evaluating S = o ndle R 57
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o Post-establishment assessment and identification of IR SEAES o

weaknesses and causes of production defects
o Establishment of Pozzolanic Portland cement
production lines



Second: Evaluation and development of
production — Alternative Energy

o Evaluation of all stages of cement production

« Reducing the cost of cement production at the level of each stage (by
studying and analyzing the production stages)

o Touchable solutions for alternative energy

Third: Advisory Support Program:

Providing an integrated multinational advisor or advisory team with the aim of:
o Solving complex production problems for newly established lines
« Solving maintenance problems (electrical, mechanical, control)

Fourth: Training and development
solutions

Establishing a standard integrated training system that is consistent with the main objectives of the
organization

- Evaluating and analyzing existing training systems and developing an integrated plan for their
development - according to modern systems - and measuring the impact of training

- Integrated management of training operations with the development of the on-the-job training team

- Planning and managing medium and long-term training programs that are compatible with the devel-
opment goals of the

organization, such as succession plan

- Integrated training programs for the executive management: It includes a mixture of (international
training with

international trainers, coaching; applying the best practical scenarios used in the field)

- Supporting the leaders of the technical departments and designing high-level programs for

qualifying and developing leaders

- Qualifying programs of recent graduates - technicians / engineers -

aliiyl pghig audi L
dlyaull éi.ﬁLh.II

Cuiawll AWI Jalo guon puds ©

BLAL0 S QLMD LLIE Crimull ALl GALES Paudas o
(QULUI Jalpo Juaiq dwlja JUA (o)

Ll GBI dwgalo Jgla

§)LitiwYl acall Aalip LG

WA -Gl 11050~ JolSio Sjuiiw! Gupo gi juiiuuwo pogsi:
wuw il 610 BbghAJu ol dadoall AU JSUio Ja e
(P20l :uaulauwll AU L)l JSUWWo J2 o

Jighillg wyjaill Jgla :ledl )

il duudidl Wholl 20 Pjlgio LWL JoLSio i pUD) U

4oq - lopghi dlolmio abA orhqgq udaiq Aol wyjall Aokl puds e

Al o A5l B gwldqg -Ahaall okl

Jooll gwij GLe copail Gup6 pgRI o AUl Vel AoLlSio Gl

Qupgbill Vol 20 §oIgii Sl Algb g Anwgio wyjds Aol §)lalg bubAT
LuHgl LbLULS dahiol...

A0 20 LJgAl Lyjaill) G Aujo Jaud «6uakoiill 6jlall) dlolaio duyjdi aoly e
(JLuaJu Gasiall dulaoll WL gy)luuw! JHOol Gubi : Auiigsll (juualle

Whudl pghiq ol sguuall daid) Aolp Mg dwid)l wijlall whud pcy @

- JMwWmO/Juid- Al Lipan ol e
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e Quarry Evaluation

o Raw Material Grinding Evaluation.

« Silo Efficiency Evaluation.

e Clinker Manufacturing Process Evaluation.

e Fuel Mix and Pyro Process Evaluation.

o Cement Grinding Process Evaluation.

o Customer Requirements and Market Demands.




1-Quarry Evaluation: : pbhaall anai -1

* Chemical analysis for each of Quarry levels. a20)l wlolh Jaiq pudi Ao cly Gojll wihall 3Al
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« Review the Raw mix targets and design. Jlpalig 6agalig Jelaul

* Review the Quarry Operation, Crushers, material handling, stockpiling, Q5L Jraol G1oni agll ol (0 L Jroi jJuiAl «
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e Produced Raw material sizes, stacking and reclaiming.
* Review the Quarry Productivity.
e Review the RM Grinding Operation parameters.
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2- Raw Material Grinding Evaluation

*Review the Raw meal targets (LSF, SM, AM, CI, SO3 and Sieve
analysis).

*Review Sampling frequency and process efficiency to comply with
the Value Gram method.

* Review the Sampling methods and stations.

eReview the RM efficiency, i.e, last RM crush stop reports, Ball

* charge distribution and RM size distribution



3- Silo Efficiency Evaluation:

e Review Silo conditions i.e, Silo sections status.

* Review the silo blending efficiency, i.e Raw meal standard
deviation Vs Kiln feed standard deviation.

« Silo level impact on silo efficiency.

e Review last silo internal inspection report.

4- Clinker Manufacturing Process Evaluation:

* Review kiln operation parameters and heat
consumption.
e Review the produced clinker quality aspects.
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e Review the clinker sampling frequency and process (Jf M=

efficiency. |
e Review the kiln Shell profile i.e coatings, rings. I—
* Review the kiln operation bottlenecks.
e Review the kiln productivity and availability.
* Review the kiln bypass, circulation, volatility. |
e Review the CK cooler efficiency i.e air distribution g
and ratio, Ck temperature, and heat recovery.
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5- Fuel Mix and Pyro Process Evaluation @ all algag dulac audi -5

e Review the kiln and PC fuel mix. aladdl O gl ddac O Aalmiuull 3gOQ! Cuws QUGS e

* Review the Fuel mix Calorific values. Julsnlig Al

e Review the Kiln burner performance, i.e Axial, radial flow and duwlio Jgla 14859 Jagiuwall 2goHgqU ayjladl dQuull GQQlo e
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e Review the Last kiln audit and balance report. l@iuwal Jgla @185 g
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6- Cement Grinding Process Evaluation

e Review the Grindability index.

e Sulphate optimization.

e Review CK factor in all types of cement.

o Review the additives material types, quality, and percentages.

o Review the CM efficiency, i.e, last CM crush stop reports, Ball charge
distribution, Sieve and Blaine.

7- Customer Requirements and
Market Demands

o Review the Final products, Cement types, Concrete, and physical lab
results,

e Review the last Customer complains reports.

e General Local market demands for Special types of cement.

e Provide new competitive and Suitable products for promising Mega
projects
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Short Courses Samples:
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Advisor1@istcharat.com CEO&Founder
D4 r.alfky@istcharat.com CCS Business Partner
a.abunayel@istcharat.com CCS Technical Partner

® +447444525954
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